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A Study of Convergence of IRIB World Service News
Networks: Emphasizeson a Proposed Model to Increase
the Effectivness.

Abstract:
This studyin order to increase effectiveness with the purpose of "find

ways toconvergence IRIB World Service News Networks (Press TV,
Hispan TVand other World Service News Networks of this organization)
has been done.Based on investigated studies, in compare to
international competitors, IRIB World Service News Networkshave not
had the expected impact due to their limited use of different modes of
convergence and the creation of integration and convergence (Structural
and Organizational) in the management pattern of World Service News
Networks can lead to IRIBImprove policy making and improved decision
making for the international arena. From a media economy perspective,
media convergence also provides cost-adjusting and better branding in
the mind of foreign audiences of this networks.

Methodologically, this study was in a qualitative way and kind of an in-
depth interview. In this method, eight media experts and active
managers in the field of IRIB World Service have purposefully
interviewed and expressed their point of views.The data stemmed from
interviews and library studies were analyzed by thematic analysis
method during three coding steps (open, axial, and selective)in the form
of basic, organizing and inclusive themes, and lead to provide a
proposed pattern to increase the effectiveness of the networks.

The findings of this study indicate that in the first step, brand
reengineering (front view) should be put on the agenda in order to avoid
cost loss and structural convergence.Also share the productions of
different networks (if possible) with each other and use content
translation to broadcast on different platforms.On the other hand, the
necessary measures should be taken or reviewed to identify and form a
union with the similar media.Finally, in order to increase the
effectiveness of World Service Networks, their independent
possibilityfrom the IRIBorganization and change in current management
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practice should be considered as a key recommendation by media policy
makers.

Keywords: Convergence, News Networks, World Service, IRIB, Effectiveness
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